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ABSTRACT: 

This project titled “A Study on Budget and Budgetary Control at Tecumseh Products 

India Pvt. Ltd.” is a study conducted at Tecumseh products India Pvt. Limited, 

Hyderabad. The purpose of the project is to study the budgetary system in a 

Manufacturing Company. The project work consists of introduction to budgets and 

budgetary control with various advantages and disadvantages of the same. The study 

methodology adopted was both, interaction with both the concerned staff at Tecumseh 

Company and also through various manuals and journals published in-house.The 

objectives of the study being primarily to understand the budgeting system in a 

manufacturing company (concern) and the advantages of the same. To assimilate the 

budgetary control system adopted at Tecumseh, and to see the performance of the 

company over a period of three years and make suggestions wherever necessary. The 

study takes into consideration the budgeted estimates, the revised estimates and actual 

figures for some of the important sources of budgetary variance like, sales, 

consumption of raw material, salaries and wages etc., The relevant figures are from 

the years 2011 onwards which have been taken for the analysis. The analysis of the 

budget variations primarily gives an insight into whether there has been an over 

estimation or under-estimation of resources allocated, and the reasons for the 

variations are evaluated through consultations with the concerned managers at 

Tecumseh Suggestions have been made as to, how the existing system can be 

improved to have a better control over the budgetary system in the organization. 

INTRODUCTION 

A budget is an inclusive scheme signified in tangible and fiscal agreements. It‟s a sad 

print of a guest‟s monetary estimates for the future. Budgeting forms ultimate 

fundamental part of the preparation function. It‟s a structure of preparation and 

control top all the sections of an arrangement and more bestowing an adjustment to 
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the aims and aims of an arrangement. A budget authorizes the principal means for 

jutting the future cost revenues, that form a basic facts of the administration 

bookkeeping and the endowment of firm‟s monetary power. A budget whole bear be 

specific that it enhances necessary for the administration to authorize aims and aims, 

outline procedures, assign money, set marks, and try to take healing operation if 

skilled are some departures. An administration is pronounced expected persuasive if it 

can realize the aims of an arrangement. But it is evenly main for the arranging to 

accomplish the aims capably accompanying minimum amount of property exercise. In 

order to achieve these set aims inside a likely set of restraints is a troublesome task; 

therefore by way of a correct budget individual can obtain the administrative aims and 

goals.  

NEED FOR THE STUDY  

The epoch-to–era‟s cut neck contest in the planet of trade, work and business 

is chief to many complicatedness that when is unpredicted correctly in accordance 

with the fast increasing changes that are happen concerning business positions grant 

permission influence unfavorable progress and few opportunities grant permission 

leads to exit from the manufacturing or household markets. To prevent these types of 

dangers imperiling the endurance prospects, skilled is a drive contemporary to have a 

decent scheme in anticipating the prices, costs, capital the suggestions, ruling the alike 

and executing the bordered budgets and employ the sporadic money preventing 

maximum in consideration of wastages.  

Budget shows the certain need to experience the SWOT-study that in proper 

sequence is utterly famous as Strengths, Weaknesses, Opportunities, and Threats. 

Following these directions it is very plain to form decent budget allocations in 

accordance with necessity and create proper determinations. Budgeting and Budgetary 

control helps in this place framework of energy. Preparation of Budgets in 

miscellaneous fields like purchases, result, fees and incomes, and demand process of 

the party on a weekly action, periodically and twice a year base gives persuasive 

control structure in commercial administration and so form the administration 

informed about latest trends the balanced price changes.  

OBJECTIVES OF THE STUDY  
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 To study the financial control scheme and methods achieved in Tecumseh 

Products India Pvt. Ltd.  

 To study the conduct of the association and differing cost control methods 

executed and their impact. 

 To try the practicability of present method in Tecumseh Products India Pvt. Ltd. 

 To equate the demand, result, inexperienced-matters and so forth accompanying 

genuine.  

 To conclude the better habit of reconstructing the marketing forecasted 

concerning result. 

 To accept and adjust the existent structure and create plans if some.  

The arrangement was following till current past mainly “cost plus” whole for 

allure production estimating and was a superior maker in abating and cooling 

compressors furnishing not only to household markets but too exports to 

miscellaneous worldwide markets across the edges of the sphere. Due to 

Liberalization and Globalization, and the increase in contest from private performers, 

the institution is in a position place it has to control allure costs and create correct use 

of the existent cash available for use. Control of costs is attainable through an active 

financial control structure.  

SCOPE OF THE STUDY  

The study is attended accompanying the feasible dossier from the Annual Reports, 

Internal Reports, and additional free dossier from various interplays accompanying 

the stick of Tecumseh Products India Pvt. Ltd., and study was fashioned therefore.  

The dossier is subordinate in character as the records and assertions, that show their 

own restraints, and until the magnitude it is even pronounced expected basic while the 

group of dossier concerning real numbers is calm from the worried stick.  

The calculating is finished only for the next three age and it openly interprets the 

restraint concerning the event of the study.  

All the budgets are inclined in the Organization for one worried areas and they share 

the same and when they necessary for correct adaptations and inevitable renews. 

Hence the dossier calm from ruling class is believed as fair and certain. The intension 

behind development of budgets search out forecast the auctions and expenses 

expected earned in the familiar future and oppose genuine.  
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REVIEW OF LITERATURE 

According to Lucey (2002), nothing located winning sifted out is in like habit named 

demand located relating, it demands that all actions are legalized and governed before 

conclusions are captured having connection with the measure of lucky happening 

matched for each progress. Zero located giving arrangement being agreed again as 

current fashion outlines were being provoked all of unexpectedly in light of cash 

economical popular outlook test. Hence the services connected approach each cost 

center concedes possibility should take advantage of nothing. 

At any rate According to Horngreen (1991), fundamental excellent position to 

handling a trade spending configuration is that volume to urge by means of what 

much cash is gone on distinguishing tasks. Cash related plan if all different forsakes 

tallies to guarantee that capital isn't persecutes on unnecessary belongings or the 

affiliation does not overpay for finances employed as some of misrepresentation.  

Wnder Agbenyo, Frank Osei Danquah and Wang Shuangshuang, “Budgeting and 

Its Effect on the Financial Performance”, in Research Journal of Finance and 

Accounting ,Vol.9, No.8, 2018, “Organizations in two together grown and 

underdeveloped countries face extreme contest in killing subdivisions. It is essential 

that trades that be going to wait vying evolve the desire of recognizing the part of 

calculating and allure effect on their commercial acting. It supplies the detail that 

when to monitor ruling class and to anticipate future movements, purify existent 

calculated plans and considers by means of what they can responds to current 

competitions”.  

Santos Aru,“Purpose for Budgeting”, International chronicle of Science 

Technology and Management,Vol. No.6, Issue No.05, 2017, “This paper studies the 

article concerning budgets and their significance inside an association. In the current 

business-related feeling, parties are offset to pay more consideration to effective 

administration of possessions and, for this purpose, use budgets as forms for 

commercial administration at guest‟s level of the main types of association‟s 

exercises. So, the budget is ultimate main form in administering some venture 

favorably. A budget is theform by which a party‟s administration converts into 

operation the allied procedures and determinable responsibility report”.  
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Onho Stepen Ioryer, Iortyer Doo Boniface and Zayol Patrick, “A Critical 

Appraisal of Budgeting and Budgetary Control”, International Journal of Scientific 

and Engineering Research, Volume 8, Issue 1, 2017. A Critical Appraisal of 

Budgeting and Budgetary Control, “To confirm the influence of budgets control and 

the questions moving calculating and financial control. The calculating and financial 

control honestly subdivision is feeble and in spite of the exertion of administration, it 

has abandoned by way of reliance on organization report, inexperienced budget stick, 

non-devotion to financial control measures, dishonesty, swelling and governmental 

surroundings. The author urged between possible choice that skilled is a need for 

budget idea in all area, whetting the budget listening and exercise processes in all 

area, maintaining better responsibility and transparence and making the need for 

calculating sensible and not just a convention”.  

Prof. Mubina Shaikh, “A Study on Budget and financial control”, International 

Journal of Commerce „Vol 4, Issue 1, 2016, A Study on Budget and financial control, 

“Budgetary control is a method at which point profit and giving are distinguished 

accompanying a guest‟s budget to confirm the plans are being understood. It admits 

guests to regulate their giving as unavoidable to gain. Every guest has a budget, and 

now and then, that budget need expected corrected to give reason for giving and an 

increase or decrease or in gains”. 

 Dr.Abhijit Pandit,“Budgets and Budgetary control”, Journal of Business 

Management & Social Sciences Research, Volume 5, No.6, 2016, “A budget is a stiff 

verbalization of tactics, plans, aims and aims lay down for a positive ending from now 

on. The budget articulates income aims in the reductions budget and payment 

disadvantages in the payment budgets that must be achieved in consideration of 

accomplish the wanted profit objective. Budgetary control includes the use of budgets 

and financial reports during the whole of the ending of budget to coordinate, judge 

and control epoch-contemporary movements similarly the aims particularized apiece 

budget”. 

COMPANY PROFILE 

The association was initially settled and recorded in 1963 in the role of USHA 

REFRRIGERATION INDUSTRIES LIMITED (URIL). Usher Refrigeration 

Industries Limited (URIL) begun in 1963. URIL made compressors for drinking 
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fountain, air-conditioners and air-coolers. Lela Charath Ramji the one was from a 

famous modern classification of DCM and Coromendal Group of Companies begun 

URIL. In 1970 the URIL was exchanged to Shriram Refrigeration Limited and killing 

was again various towards production of engine motors and water coolers. Shriram 

Industries risked an excellent act engaged and arrested as well 50% of stock exchange 

agrees India.  

Shriram Industries further retained allure hands in worldwide work and were 

profitable in exporting their amount to the adjacent nations, Nepal and Bangladesh. In 

1980 Lala Charath Ramji‟s offspring, Siddharth C. Shriram, enhanced the authority 

cum Managing Director of the party. The ending proverb major change in modern 

procedure that developed in an excellent change in the industrialized area. In the 

process for endurance, Shriram investigated Tech cooperation accompanying Westing 

House, US and was chosen as Siel Compressors. Siel Compressors were the first 

Indian Company to produce compressors.  

Later Westing House interrupted production compressors and Siel investigated 

Technological Collaboration accompanying Tecumseh Products Company (TPC), 

USA in 1988. Tecumseh way “Crouching Panther” came from chief of the Shawnee 

Tribe (1768-1813), it begun allure movements to offer new current AW Series to 

Indian clients. Subsequently TPC take over Siel Group in1997 and Siel Group 

enhanced 100% helpful of TPC. As early as Tecumseh take over the association it 

blocked production water coolers and limited allure result to CFC/sealed compressors. 

TECUMSEH PRODUCTS INDIA LIMITED (TPIL) was included in New Delhi, 

India accompanying restricted responsibility on January 30, 1997.  

TPIL is mainly advanced for someone Tecumseh Products Company (TPC), 

USA and allure nominees hold allure shares. Tecumseh India is a 100% helpful to 

Tecumseh Products Company (TPC) USA, Which is the world‟s only thorough line, 

liberated maker of compressors. TPC has 29 production areas in 4 shore. In India the 

party has 20 auctions jobs and thorough networks of over 200 dealers and as well 600 

recorded tiny manufacturers. TPC devoted $80 heap in Indian movement popular as 

Tecumseh Products India Pvt. Ltd (TPIPL).  

TPIPL has two states of skill production conveniences at Hyderabad (Andhra 

Pradesh) and Ballabgarh (Haryana) accompanying CADEM Center at Hyderabad 
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plant to meet Global Engineering needs. TPIPL has acquire gist knowledge in 

Research & Development, AW Assembly and AW Machine Shops specific that it 

collected a Lion‟s share of the Indian Compressor advertise by win 50% share.  

DATA ANALYSIS & INTERPRETATION 

 

 

INTERPRETATION 

Here result budgets for three ages that is; from the period 2020 to 2022 are 

distinguished. The result, by remark, to the chart above is obvious that the estimations 

or the budgeted figures of result in parts has uniformly diminished and rose in the 

period 2022. The slight change in the result of wholes is satisfactory as it shows an 

advantageous change. The fruit cost figures are accessible in the following chart for 

the remark purpose only. While wily allotment changes old age 2020 is captured as 

base old age: The portion change in the period 2021 diminished to 72.6%. The portion 

change in the period 2022 depreciated to 82.67%, but kind of rose from the old age 

2021. 
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ACTUAL PRODUCTION 

 

 

INTERPRETATION 
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 The difference in the period 2020 equating to budget vs. genuine is very 

inadequate and the result is signified as unfavorable. The reason behind is, the 

miscalculation of the budgeted figures over real. 

 In the period 2021 & 2022, the difference is definite and it is articulated 

expected advantageous conduct.  

 The overall difference of the three ages that is, from 2020 to 2022 is negative. 

Hence, skilled is an understanding necessity to review the budgets. 

Concentration of acting estimation in result is merely wanted. 

 Note: In the period 2022, the real result wholes are feasible only till March '07 

that is, for three months. Hence budgeted figures for difference purpose are 

regulated for three months. 

 

 

INTERPRETATION 

From duplicate dossier direct labor budget for three ages right from 2020 to 2022 are 

distinguished. The direct labor cost has raised harmonious accompanying cut down 

result. This show skilled is plenty payment acquired in the period 2021.A continuous 
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decrease has existed about the period 2022 equating to the base period 2020.The level 

of payment is regulated until a maximum level by all-encompassing revisions.  

 While devious allotment changes, 2020 are captured as base period.  

 The portion change in the period 2021 rose to 106.16% that is further surplus. 

This shows over payment 

 The allotment change in the period 2022 cut down to 78.17%, show that the 

scrupulous administration controls on this issue in this place period. 

 

 

INTERPRETATION 

 In The old age 2020 and 2021, all the budgeted real and difference figures are 

show certain payments therefore the difference is encouraging, but when in fact 

in the period 2022 the difference is appearance unfavorable as the real payment is 

surpassing the budgeted figure. 

 It is submitted that authoritarian project grant permission yield encouraging 

results.  

 Note: In the old age 2022, the real direct labor costs are free only till March '07 

that is, for three months. Hence budgeted figures for difference purpose are 

regulated for three months. 
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INTERPRETATION 

 The periodically budgeted pay declaration noticed above is the graphic 

implication of the period 2022. The months are captured from January to April. 

The net total buying is articulated expected acceptable in the temporal length of 

event or entity's existence of Jan, Feb, and April.  

 Whereas in the period of March, a slight decrease is informed. Basically, the total 

cost of businesses is expected regulated as it is a consequence of the payment 

earned on material ate, consumables, capacity, refusal, labour, a main distinctness 

in transportation outwards thus.  

 The risk dodging determinants by fitting periodically budgets is marked all at 

once of the productive allocating control form.  

 The profit whole in the period of March is Negative, inasmuch as in April a 

surprising hike is visualized. The DEPB rate is running at 7% in the current 

period. 

 The profits containing different pay like DEPB benefit is superior the profits 

towards acceptable ways.  

 The CADEM Profitability is earlier in negative figures in the period of Jan, Feb, 

and March. Hence the total profit capability is the effect. Expertise counseling, 

accurate project, in ruling costs is nearly necessary for consistency the alike 

tumor pace in total appropriateness. 

CONCLUSIONS 

We contemplate that Pyhrr dispute indicate the significance of budgets for a party‟s 

administration. About budgets Pyhrr pronounced that ―stylish; managers can 

reconsider their movements from the very beginning and substantiate all greenbacks 

gone in conditions of current allied aims‖ (Schields and Young, 1993). The allocating 
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process has few lineaments that are specifically main for some financial system. First, 

it is familiarize towards a particular traditional purpose of the association that 

specifies administration a good referencefor the amount of fixed aims. 

Secondly, favors the initiation of a structure of control over the administration of all 

types of money secondhand inside a guest and thirdly, but not smallest, it relates the 

works of all administrative constructions of the party in carrying out the goals set, as 

all are busy and complicated in the calculating process. This is reason an adept 

financial schemes has a beneficial affect the strength of the administration to expect 

and acknowledge accompanying connected measures to time and pressures from the 

atmosphere at which point the association use, this being a fault-finding facet for a 

party‟ continuation in a changeful trade surroundings to a degree the individual, on 

account of the case that budgets are an common form 'tween various levels of 

administration, guaranteeing an open talk inside a party 

BIBLIOGRAPHY 

TECUMSEH REPORTS: 

Business Plan Statements the years 2020 to 2022. 

Annual Reports. 

Articles published by Tecumseh. 

BOOKS AND PERIODICALS: 

Financial Management …………………………… M.Y. KHAN & JAIN 

Financial Management …………………………… PRASANNA CHANDRA 

Financial Management …………………………… BRIGHAM & VAN HORNE 

Financial Management …………………………… I. M. PANDEY 

WEBSITES: 

www.netmba/finance/capitalbudgeting.com 

www.tecumsehindia.com 

www.google.com 

www.yahoosearch.com 

 

 

 

 

http://www.netmba/finance/capitalbudgeting.com
http://www.tecumsehindia.com/
http://www.google.com/
http://www.yahoosearch.com/

