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Paddy Yield Gap Analysis in Durg District, Chhattisgarh: A
Management-Oriented Approach to Bridge Production Gaps

Dr. Umesh Kumar Gupta

Abstract

This comprehensive study analyzes the paddy yield gap in Durg district, Chhattisgarh, with a strategic emphasis on
actionable management strategies rather than merely identifying constraints. Data collected from pre-2011 field
trials and district reports reveal that despite favorable climatic and soil conditions, a substantial gap persists
between potential and actual paddy yields. The research identifies key factors including variety choice, input
management, and irrigation efficiency as primary determinants of yield outcomes. Five major varieties and their
agronomic attributes were systematically examined to determine the influential parameters affecting yield outcomes.
Soil testing across the district indicated low nitrogen levels but medium phosphorus and potassium availability,
significantly impacting growth and productivity patterns. Survey and tabular data highlight significant differences
between research station potential (around 57.5 g/ha), demonstration plots, and average farmer yields (ranging
35.8-44.6 g/ha), with yield gap indices reaching up to 30%. Dynamic management solutions, including integrated
nutrient supply, strategic varietal selection, and rainwater harvesting, are proposed as viable interventions. The
comprehensive data analysis indicates that optimizing these measures can bridge at least 40% of the total yield gap.
Comparative analysis with historical figures demonstrates marked improvement in yields where proactive
interventions were implemented, affirming the strong relationship between management adoption and yield
stabilization. The study concludes that targeted outreach and technical support for farmers in Durg district can
significantly reduce the yield gap, contributing substantially to regional food security and enhancing farm incomes.
Keywords: Paddy yield gap, management strategies, Durg Chhattisgarh, varietal selection, nutrient management,
irrigation optimization, empirical data analysis

1. Introduction

Context and Importance

Rice stands as the principal food crop in Chhattisgarh state, with Durg district accounting for a major share of its
cultivation during the monsoon (Kharif) season. The district's agricultural landscape is characterized by favorable
physiographic conditions, suitable soil types, and generally adequate climatic patterns that theoretically support high
rice productivity. However, despite these ideal conditions, most farmers consistently experience yields that fall far
below research station benchmarks—a phenomenon commonly referred to as the "yield gap." This persistent
disparity between potential and actual production represents not just an agricultural challenge but a significant
opportunity for sustainable intensification through improved management practices.

The implications of this yield gap extend beyond individual farm economics to encompass regional food security,

rural livelihoods, and the broader agricultural sustainability agenda. Understanding and addressing this gap through
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targeted management solutions has become critical for the district's agricultural development and the state's food
production goals.

Yield Gap: Definition and Relevance

The yield gap, defined as the difference between attainable yield under optimal management conditions (as
demonstrated in research plots) and actual farm yield, represents a complex function of agronomic, ecological, and
operational factors. Literature from the period before 2011 consistently documented that yield gaps in Durg district
typically range from 15% to 40%, with variations influenced by multiple interconnected factors including soil
nutrition status, varietal selection practices, fertilizer management approaches, and irrigation strategies.

Physical constraints such as drought stress and water table fluctuations due to overexploitation of groundwater
resources add additional layers of complexity to yield variability patterns. However, these constraints often mask the
more fundamental issue of suboptimal management practices that can be addressed through targeted interventions
and improved agricultural extension services.

Management Perspective

Traditional studies in this field have predominantly focused on identifying and cataloging constraints without
adequately addressing solution-oriented approaches. This research paper deliberately reframes the problem by
shifting focus from constraint identification to solution implementation. Rather than concentrating solely on limiting
factors, this study identifies high-impact, implementable practices as viable pathways to reduce the yield gap
significantly.

The three primary intervention areas identified include better varietal choice based on local conditions and market
preferences, integrated nutrient supply systems that address soil deficiencies comprehensively, and improved water
resource management that optimizes both surface and groundwater utilization. The empirical foundation for these
recommendations is provided through extensive field trials and aquifer data that directly connect specific agronomic
interventions with measurable yield improvements, creating a robust evidence base for policy and extension
recommendations.

2. Survey Methodology and Findings

A comprehensive structured field survey was conducted across three representative blocks—Dhamdha, Durg, and
Patan—covering 12 strategically selected villages and involving 240 farmers prior to 2011. The survey design
ensured adequate representation across different farm sizes, irrigation types, and varietal preferences to capture the
full spectrum of agricultural practices in the district.

Data collection focused systematically on cultivation practices, input application patterns, irrigation strategies, and
varietal choices through a combination of structured questionnaires and in-depth interviews. The survey documented
detailed cropping history, fertilizer use patterns, irrigation sources and scheduling, seed selection criteria, and post-
harvest management practices. Simultaneously, comprehensive soil tests were conducted across representative sites
to establish baseline nutrient levels and soil health indicators.

The survey findings revealed several critical insights into the current state of paddy cultivation in the district.

Approximately 95% of Durg's net sown area was dedicated to rice cultivation, demonstrating the crop's



-.»‘%(77!’-.'«.- ISSN: 2249-7196
DM

L

lymrr IJMRR/Oct. 2011/ Volume 1/Issue 4/1-10

h r
LEPN . .
e Dr. Umesh Kumar Gupta/ International Journal of Management Research & Review

overwhelming dominance in the local agricultural system. Most farmers continued to grow traditional glutinous
varieties, primarily due to local market preferences and seed availability constraints, despite these varieties'
correlation with lower yields and higher susceptibility to climatic fluctuations.

Irrigation infrastructure analysis showed that only 30% of the net irrigated area depended on groundwater sources,
while the remainder was either rain-fed or supplemented by surface canal systems, making production highly
vulnerable to monsoon variability. Farmers consistently cited lack of knowledge about improved varieties, limited
access to high-quality inputs, and erratic rainfall patterns as their primary production concerns.

However, the survey also identified encouraging trends where improved management practices were adopted. In
areas where farmers implemented timely fertilizer application, water-saving irrigation techniques, and cultivation of
modern varieties, observed yields consistently approached demonstration plot standards, providing clear evidence of
the potential for yield gap reduction through better management.

3. Methodology

The empirical analysis employed a comprehensive approach utilizing both primary data from field surveys and
secondary data from district agricultural reports and aquifer mapping studies. Stratified sampling techniques ensured
adequate representation across various farm sizes, irrigation types, and varietal groups, providing a robust dataset for
analysis.

Soil samples were systematically collected and analyzed for key nutrients including nitrogen, phosphorus, and
potassium, along with pH measurements to establish the agronomic baseline conditions across the study area. This
soil analysis provided the foundation for understanding nutrient-related constraints and opportunities for
improvement.

Yield data were systematically categorized into three distinct levels to facilitate comprehensive gap analysis.
Research station yields represented the theoretical potential under optimal management conditions, demonstration
plot yields indicated achievable potential under good farm management, and farmer field yields reflected actual
production levels across different farm categories.

This three-tier classification enabled precise calculation of yield gaps and development of yield gap indices that
could be used for comparative analysis and policy development. Regression analysis was employed to determine
key relationships between various input variables and yield outcomes, with particular emphasis on understanding the
impact of varietal choice and irrigation method on yield variability patterns.

Interview results were systematically cross-verified with official district agricultural statistics to ensure data
reliability and accuracy. Tabular data synthesis emphasized comparison and trend identification across blocks and
seasons, providing insights into spatial and temporal yield patterns. The analysis of five major rice varieties focused
on correlating agronomic attributes with field-level yield performance, while reference values for optimal
management practices were derived from prior extension trials and state agricultural guidelines.

4. Data Collection and Analysis

Table 1: Varietal Performance in Durg, Chhattisgarh (Pre-2011)

Variety Plant Height (cm) | Tillers/sq.m | Grains/Panicle | Grain Yield (g/ha) | Test Weight (g)
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Mahamaya | 87.0 249.63 81.12 41.77 26.97
MTU 1010 | 86.87 264.88 89.87 46.65 27.26
Mahsuri 84.25 279.38 93.37 47.67 28.11
HMT 82.37 284.13 95.37 48.00 28.49
Danteshwari | 79.75 262.88 86.25 4412 27.48

Detailed Analysis of Varietal Performance:

The varietal performance data reveals significant differences in productivity across the five major rice varieties
cultivated in Durg district. HMT and Mahsuri varieties demonstrated superior performance, yielding up to 48 g/ha
under optimal management conditions, indicating the critical role of appropriate variety selection in yield
optimization. The analysis shows that HMT, despite having the shortest plant height at 82.37 c¢cm, achieved the
highest tiller density of 284.13 tillers per square meter and the maximum number of grains per panicle at 95.37,
directly contributing to its superior yield performance.

Mahsuri variety, with 279.38 tillers per square meter and 93.37 grains per panicle, achieved the second-highest yield
of 47.67 g/ha, demonstrating excellent yield potential. The test weight data indicates that both HMT and Mahsuri
varieties also produced heavier, higher-quality grains, which is advantageous for both yield and market value. In
contrast, Mahamaya variety, despite having the tallest plant height, showed the lowest tiller density and grain count,
resulting in the lowest yield of 41.77 g/ha among the five varieties tested.

The data clearly establishes that modern varieties with superior tillering capacity and grain-filling characteristics
significantly outperform traditional varieties, suggesting that variety replacement programs could substantially
contribute to yield gap reduction. The performance differences also indicate that farmers' variety selection decisions
have profound implications for overall productivity outcomes.

Table 2: Nutrient Status of Paddy Soils (Sampled, Pre-2011)

Parameter Value in Durg | Agricultural Standard
Nitrogen (kg/ha) 136.0 200+

Phosphorus (kg/ha) | 19.16 18-24

Potassium (kg/ha) | 175.0 150-200

pH 6.0-7.0 6.0-7.5

Comprehensive Soil Nutrient Analysis:

The soil nutrient analysis reveals a complex picture of soil fertility status across Durg district's paddy-growing areas.
The most significant finding is the universal nitrogen deficiency, with soil nitrogen levels averaging only 136.0
kg/ha compared to the agricultural standard requirement of 200+ kg/ha. This 32% nitrogen deficit represents a major
limiting factor for rice productivity and explains much of the observed yield gap, as nitrogen is crucial for vegetative
growth, tillering, and grain formation in rice.

Phosphorus levels, at 19.16 kg/ha, fall within the acceptable range of 18-24 kg/ha, indicating that phosphorus

availability is generally adequate for rice production in the district. This finding suggests that phosphorus
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fertilization may not be the primary limiting factor, though maintaining these levels through balanced fertilization
remains important for sustained productivity.

Potassium status, measured at 175.0 kg/ha, falls within the optimal range of 150-200 kg/ha, indicating satisfactory
potassium availability for rice cultivation. This adequate potassium status supports good root development and
disease resistance in rice plants, contributing to overall plant health and productivity.

The pH values ranging from 6.0-7.0 are generally within the acceptable range of 6.0-7.5 for rice cultivation, though
some fields showed tendencies toward the acidic end of this range. These slightly acidic conditions in certain areas
warrant lime application interventions to optimize nutrient availability and improve soil chemical conditions for
enhanced rice growth. The soil analysis clearly indicates that targeted nitrogen supplementation should be the
primary focus of fertilizer management strategies, while maintaining balanced nutrition through appropriate
phosphorus and potassium applications.

Table 3: Cropping and Irrigation Patterns in Durg (Pre-2011)

Block Net Sown Area (ha) | Irrigated (%) | Surface Water (%) | Groundwater (%)
Dhamdha | 59,649 50% 62 3041

Durg 33,548 64% 62 34.75

Patan 53,949 69% 62 25.7

Irrigation Infrastructure and Water Management Analysis:

The irrigation and cropping pattern analysis across the three major blocks reveals significant variations in water
resource utilization and infrastructure development. Dhamdha block, covering the largest net sown area of 59,649
hectares, shows the lowest irrigation coverage at 50%, indicating substantial reliance on rainfall and limited
irrigation infrastructure development. This lower irrigation coverage directly correlates with higher yield variability
and increased vulnerability to seasonal rainfall fluctuations.

Durg block, despite having the smallest net sown area at 33,548 hectares, demonstrates improved irrigation coverage
at 64%, suggesting better infrastructure development and water resource management. Patan block shows the
highest irrigation coverage at 69%, indicating the most developed irrigation infrastructure among the three blocks
studied.

Across all three blocks, surface water consistently accounts for 62% of irrigation sources, demonstrating the critical
importance of canal systems and surface water infrastructure in the district's agricultural system. Groundwater
utilization varies significantly across blocks, with Durg block showing the highest groundwater dependence at
34.75%, followed by Dhamdha at 30.41%, and Patan at 25.7%.

The irrigation infrastructure analysis clearly demonstrates that irrigation coverage significantly influences
achievable yield levels, with higher surface water coverage consistently linked to more stable and higher yields. The
data suggests that expanding irrigation infrastructure, particularly surface water systems, could substantially reduce
yield variability and contribute to closing the yield gap. The relatively lower groundwater dependence in Patan
block, combined with its highest irrigation coverage, suggests a more sustainable water management approach that

could serve as a model for other blocks.
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Table 4: Yield Levels in Durg—Potential vs. Actual (Pre-2011)

Yield Level Durg (g/ha) | Yield Gap (%)
Potential (Research) 57.50 -
Demonstration Plot 49.90 13.2

Actual (Marginal Farms) | 35.82 20

Actual (Small Farms) 37.64 20

Actual (Medium Farms) | 41.58 20

Actual (Large Farms) 44.63 20

Overall Average 39.92 ~30

Comprehensive Yield Gap Analysis:

The yield level analysis presents a stark picture of the productivity disparities across different farming categories in
Durg district. Research station yields of 57.50 g/ha represent the theoretical maximum achievable under controlled
conditions with optimal inputs, management, and environmental conditions. This benchmark serves as the ultimate
target for yield improvement initiatives and demonstrates the substantial untapped potential in the district's rice
production system.

Demonstration plots achieved 49.90 g/ha, representing 86.8% of the research station potential and establishing a
more realistic target for well-managed farm conditions. The 13.2% gap between research potential and
demonstration yields reflects the inherent differences between controlled research conditions and practical farm
implementation, including variations in soil conditions, pest pressure, and management precision.

The actual farm yields reveal concerning disparities across different farm size categories. Marginal farms, with
yields of only 35.82 g/ha, show the largest absolute yield gap and represent the most vulnerable segment of the
farming community. Small farms achieve slightly better yields at 37.64 g/ha, while medium farms reach 41.58 g/ha,
and large farms achieve the highest actual yields at 44.63 g/ha.

The progressive increase in yields with farm size suggests that resource availability, management capacity, and
access to inputs and technology play crucial roles in determining productivity outcomes. The overall average yield
of 39.92 g/ha represents only 69.4% of the research potential, indicating a substantial 30% yield gap that represents
significant lost production and income potential.

The uniform 20% vyield gap across different farm size categories in relation to their potential suggests that while
absolute yields vary, the relative efficiency gaps are consistent, indicating that management improvements could
benefit all farm categories proportionally. This finding is particularly encouraging as it suggests that targeted
interventions could achieve broad-based yield improvements across the entire farming community.

Table 5: Relationship between Management Interventions and Yield Improvement

Intervention Demonstration Yield (g/ha) | Farm Yield (g/ha) | Yield Gap Closed (%0)
Variety Replacement 49.90 4412 36
Fertilizer Optimization | 47.67 41.77 25
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Water-Saving Irrigation | 48.00 44.63 29

Management Intervention Impact Analysis:

The relationship between specific management interventions and yield improvement demonstrates the tangible
benefits of targeted agricultural practices. Variety replacement emerges as the most impactful single intervention,
achieving demonstration yields of 49.90 g/ha and farm yields of 44.12 g/ha, successfully closing 36% of the yield
gap. This substantial improvement underscores the critical importance of promoting improved varieties that are
better adapted to local conditions while offering superior yield potential.

The variety replacement intervention's success reflects not only the genetic superiority of improved varieties but also
their better response to management inputs, improved disease resistance, and enhanced adaptability to local growing
conditions. The 36% yield gap closure through variety replacement alone suggests that seed programs and varietal
promotion should be prioritized in extension efforts.

Fertilizer optimization interventions achieved demonstration yields of 47.67 g/ha and farm yields of 41.77 g/ha,
closing 25% of the yield gap. While this represents a smaller improvement compared to variety replacement, it still
represents a significant productivity gain that directly addresses the nitrogen deficiency identified in the soil
analysis. The fertilizer optimization approach likely includes balanced nutrient application, proper timing, and
appropriate application methods that maximize nutrient use efficiency.

Water-saving irrigation techniques achieved demonstration yields of 48.00 g/ha and farm yields of 44.63 g/ha,
closing 29% of the yield gap. This intervention is particularly valuable given the water resource constraints
identified in the district and the increasing pressure on both surface and groundwater resources. The success of
water-saving irrigation demonstrates that productivity improvements and resource conservation can be achieved
simultaneously.

The data clearly shows that adoption of improved varieties and better input management practices can significantly
narrow the yield gap, with the potential for even greater improvements when these interventions are combined
synergistically. The consistent performance of these interventions across different implementation levels suggests
their robustness and broad applicability across diverse farming conditions in the district.

5. Discussion

Critical Analysis of Yield Gap Determinants

The comprehensive data analysis establishes that yield gaps in Durg district are not solely rooted in environmental
constraints but are largely management-induced phenomena that can be addressed through targeted interventions.
Comparative analysis with research by Santra et al. (2007) and Singh et al. (2011) demonstrates that areas where
systematic varietal selection, nutrient management, and improved irrigation practices are adopted show yield gap
reductions of up to 40% compared to regions continuing with traditional practices.

Data trends spanning from 2000 to 2010 reveal stable or increasing yield patterns in blocks with higher intervention
adoption rates, providing strong evidence for the effectiveness of management-focused approaches. This temporal
analysis contradicts the notion that yield gaps are primarily due to inherent environmental limitations and instead

supports the hypothesis that management optimization can achieve substantial productivity improvements.
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Historical Context and Comparative Analysis

Historical studies conducted during the 1990s and 2000s consistently documented persistent low yields across the
district, even during periods when climatic conditions remained generally favorable for rice cultivation. By
analyzing pre-2011 block-level statistics in detail, this research demonstrates the outsized influence of agronomic
choices on final yield outcomes, independent of environmental factors.

The superior performance of HMT and Mahsuri rice varieties compared to traditional local types can be attributed to
their enhanced genetics for tiller development and grain formation capacity, provided they receive appropriate
fertilizer and water management. These varieties' success demonstrates that genetic improvements, when properly
supported by management practices, can significantly enhance productivity outcomes.

Water Resource Management and Sustainability

Groundwater stress has been observed in certain blocks, reflecting broader concerns about water resource
sustainability in the region. However, the overall irrigation coverage combining surface and groundwater sources
reaches 61% of the net sown area, representing a significant improvement over earlier decades and providing a solid
foundation for further productivity enhancements.

The analysis reveals that surface water systems provide more stable and sustainable irrigation compared to
groundwater-dependent systems, suggesting that future infrastructure development should prioritize surface water
harvesting and distribution systems while implementing groundwater conservation measures.

Extension and Technology Transfer

Previous research approaches often viewed farmer education and input delivery systems as constraints rather than
opportunities for intervention. This analysis fundamentally reframes these factors as proactive levers for yield
improvement that can be systematically addressed through well-designed extension programs.

Demonstration plots and extension trials have proven capable of delivering immediate, measurable results when
paired with comprehensive technical outreach and farmer education programs. The data clearly shows that wider
adoption of modern rice genetics, systematic soil testing protocols, and timely input application strategies are both
technically feasible and economically effective for achieving substantial yield improvements.

Equity and Smallholder Impact

The analysis reveals that marginal gains are typically highest on small and marginal farms, suggesting that yield
improvement initiatives can contribute significantly to equity in agricultural development while simultaneously
increasing overall production. This finding has important policy implications, as it indicates that targeted support for
smaller farms can achieve both productivity and social equity objectives simultaneously.

6. Conclusion

This comprehensive empirical investigation demonstrates conclusively that bridging the yield gap in Durg district's
paddy cultivation depends fundamentally on deploying targeted, solution-oriented management interventions rather
than accepting yield limitations as immutable constraints. Data collected prior to 2011 unequivocally demonstrates
that superior varietal selection, integrated nutrient management, and improved irrigation practices can collectively

narrow the yield gap by 25-40%, representing substantial improvements in both productivity and farmer incomes.
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Soil deficiencies, particularly the documented nitrogen shortage, must be systematically addressed through balanced
fertilizer application programs, appropriate pH corrections through lime application where needed, and
comprehensive nutrient management strategies that account for local soil conditions and crop requirements.
Expanding coverage of surface water irrigation systems, introducing efficient water-saving technologies, and
implementing comprehensive farmer outreach programs focused on new crop genetics and improved management
practices are essential components of any sustainable yield improvement strategy for the district. The relationship
between proactive management adoption and actual yield gains has proven robust across all surveyed blocks, with
the highest impact consistently observed among marginal and smallholder farmers. This finding suggests that
targeted interventions can simultaneously address productivity and equity concerns while contributing to broader
agricultural development goals.
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